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“Starting with
the Al
Awareness
Program and
Strategic Plan,
each
organization can
proceed with the
1 Al/1 Employee
Program to
develop Al
prototypes
focused on
achieving
specific
impacts.”



Summary (Sabah Ministry of Education, Mgy © =
Science, Technology and Innovation (KPSTI))

AIDT Lab Team, led by Prof. M Nazri Muhd (Executive Chairman & Chief Al Strategist) and Mr. Effie Rizal Mustafa
Kama (Project Lead & Head of Strategies and Solutions), provides strategic Al architecture, governance,
solution design, and implementation, delivering scalable, citizen-centric, data-driven digital transformation

outcomes for KPSTI.

>

Strictly Confidential. Page 3 of 17



Summary ( Institute of Teacher Education o
(IPG), Sabah)

AIDT Lab Team, led by Prof. M Nazri Muhd (Executive Chairman & Chief Al Strategist) and Mr. Effie Rizal Mustafa
Kama (Project Lead & Head of Strategies and Solutions), provides strategic Al advisory, solution architecture,
governance, prototyping, and implementation support, enabling IPG Sabah to accelerate education innovation,
digital transformation, and scalable Al-powered teaching excellence.

>
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Summary (KEJORA)
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The Al Lab Team has been instrumental in desighing, delivering and
facilitating the Al Awareness Seminar to build fundamental
understanding, increase confidence, and provide a structured
framework to support the digital transformation and Al readiness of

KEJORA employees.
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Our engagement framework with
Kejora. The items in each component
are not exhaustive. They are just
examples.
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CE.A.l
Centre for Al Innowation
st vy it

Summary (Johor National Parks Corporation - ey
PTNJ)

JNPC's strategic planning workshop discussed organizational issues, global environmental conservation
trends, Al adoption, and a data-driven five-year plan. Our Al Transformation Strategist led this assessment
using the Al 4P framework to analyze various situations and build a comprehensive JNPC transformation plan.
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No. of Al pilots / POC
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Summary (Department of Islamic Development
Malaysia - JAKIM)

Over a three-day period, the Al Lab Team led by Prof M Nazri in partnership with Al Lab @ Madani
Research Centre (MRC) guided JAKIM's leadership in drafting a 5-year digital plan, producing over
40 Al prototypes to strengthen governance, inclusivity and service delivery.
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Summary (Institut Dato' Onn-IDO) el 2

Dato' Onn Institute partnered with us to promote youth leadership and development using Al. The
collaboration focuses on enhancing the intellectual, social, and financial skills of youth through initiatives
such as roundtable discussions, capital index tracking, research publications, webinars, and conferences.
The aim is to build capacity and encourage youth contributions to industry, community, and national

progress.
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‘O |CEAL.

Summary (University Putra Malaysia - UPM) i

Partnering with UPM, we led the Al Transformation Sandbox by diagnosing institutional

challenges, aligning stakeholders, and rapidly desighing 23 Al blueprints for pilot—delivering
scalable solutions across student success, research, finance, sustainability, and governance

outcomes.
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Al & |
DESIGN C ]

Summary (Malaysian Cooperative Institute - IKMa) fiihegny (4

In partnership with IKMa, we conducted an Al Transformation Sandbox focused on how Malaysia's
cooperatives can be empowered with Al —aligning institutional priorities with Al-driven solutions that
enhance financial governance, digital readiness, training impact, productivity, and long-term
cooperative resilience through 14 pilot initiatives.
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Summary (Labuan Offshore Financial Services Mgy ©
Authority - LFSA)

With LFSA, their Al Sandbox included us analyzing regulated entities’' financial flows (sample),
transforming interview data into actionable supervisory intelligence, and deploying Al-driven risk
rating models—strengthening traceability, governance and evidence-based regulatory oversight.

am)
&

No. of Al
pilots / POC
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LAB

Summary (N2N Connect Bhd) i ©

Centre for Al Innovation (CEAI) Global conducted the Al Sandbox Programme for N2N Connect, providing Al
strategy, solution architecture, rapid prototyping, and implementation advisory. The programme transformed
business challenges into Al-ready solutions, validated product concepts, and produced practical development
roadmaps for scalable commercialization and digital transformation.

@isd

>

No. of Al pilots
[ POC
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Summary (Kapital DX (KLDX)) Mo ©

LAB

Centre for Al Innovation (CEAI) Global led and facilitated the Al Sandbox Programme for Kapital DX (KLDX) by
providing Al advisory, solution design, product blueprinting, rapid prototyping, and implementation planning. The
programme produced validated Al use cases, commercialization-ready product concepts, and practical
development roadmaps supporting KLDX's digital capital market innovation and future growth.

A

%

No. of Al pilots
[ POC
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Summary (Venturoso Corporate Services gy © =2
(CapM))

Centre for Al Innovation (CEAI) Global spearheaded the Al Sandbox Programme for Venturoso Corporate Services
(CapM), guiding end-to-end Al ideation, solution design, product development, and implementation planning. The
programme delivered validated Al use cases, scalable product blueprints, and commercialization roadmaps for
business transformation.

%

No. of Al pilots
[ POC
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Summary (10X CEOS Group (known as 10X fitegg S5
Strategy Coach))

Centre for Al Innovation (CEAI) Global led the Al Sandbox Programme for 10X CEOs Group (10X Strategy Coach),
facilitating the ideation and development of 2 Al-powered strategic advisory solutions. Through Al advisory, product
blueprinting, rapid prototyping, and implementation planning, the programme delivered 2 validated Al product blueprints,
commercialization-ready concepts, and practical development roadmaps to strengthen business diagnostics, leadership

development, and organizational growth.

A

No. of Al pilots
[ POC
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Summary (Arab Bank for Economic
Development in Africa (BADEA))

Centre for Al Innovation (CEAI) Global led the Al initiative for the Arab Bank for Economic Development in Africa (BADEA),
facilitating the development of 2 Al-powered strategic solutions. Through Al advisory, predictive analytics, solution
architecture, and implementation planning, the initiative delivered 2 validated Al product blueprints, evidence-based
management frameworks, and long-term strategic roadmaps to strengthen governance, institutional performance, and

sustainable socioeconomic development across 22 BADEA member countries.
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CENTENNIAL VISION
AR COMMITMENT

BADEA'S 100-YEf
TO AFRICA'S GROWTH

Bridging Africa’s Infrastructure Gap

Africa’s economic growth remains constrained by infrastructure deficits. BADEA has invested $1.5 billion to construct roads, energy
grids, and trade corridors, enhancing electricity access for 10 milion people and reducing transport costs by 30%. Investments in
2,500 km of roads and 15 modernized ports have boosted regional trade by 68% and created 45,000 jobsBADEA Combined
Summaries. This study underscores how future infrastructure financing can further unlock economic integration and industrial
growth.

g
With $800 million invested in agriculture, BADEA has played a pivotal role
in increasing food production by 40% and raising farmer incomes by 35% ‘ ‘
in Ethiopia, Ghana, Cote d'voire, and Nigeria. Ciimate resilience remains a
strategic.priority ke the Sahel D Prevention
Program have restored 1.5 million hectares of degraded land. The study
assesses how BADEA can scale sustainable agriculture investments to BADEA’s $11.8 billion

enhance food security, rural employment, and export competitiveness. 3
investment has  reshaped
Trade Finance as a Catalyst for Economic Growth

BADEA's $3.2 bilion in trade finance has been a critical enabler of intra~ Africa’s. economic: landscape,
African commerce, aligning with the African Continental Free Trade boosting infrastructure, trade,
Agreement (AfCFTA). This study highlights how BADEA's strategic trade 9

investments have driven a 30% increase in intra-African trade, supported and human capital. As it scales

50,000 enterprises, and reduced reliance on external markets. Expanding trade finance, SME funding,
trade finance to $3 billion annually can solidify BADEA's position as a . -
leading financial engine of Africa’s trade ecosystem and climate resilience, BADEA

e . is poised to remain Africa’s key
Investing in Human Capital for Long-Term Growth

Education and healthcare are fundamental to economic development. financial catalyst, driving
BADEA has built 500 schools, 50 vocational training centers, and 30 sustainable gI'OI/Wh and
agricultural colleges, benefiting 1 million students. Vocational training and N "
2,500 scholarships have bridged the skills gap, preparing Africa's integration for the next 50
agricultural colleges, benefiting 1 milion students. Vocational training and =

2,500 scholarships _have bridged the skills_gap, preparing Africa’ integration for the next 50
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